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By Laura Morris

OKLAHOMA CITY—To reenergize efforts to improve and 
root out waste, SSM Health Care has introduced a revitalized 
version of Continuous Quality Improvement—CQIplus.

CQIplus provides the most current business tools to 
improve how work is carried out at SSM entities. Among 
other changes, each entity will have a dedicated CQI 
Director. (See “Whatʼs New with CQIplus?” on page 4.)

“At SSM Health Care, our values call us to be good 
stewards, to use our resources effi ciently and responsibly,” 
said Bill Thompson, senior vice president—strategic 
development.

“CQIplus is a tool to achieve our values and fulfi ll 
SSMʼs mission of providing exceptional health care to 
our patients,” Thompson said.

The new program made its debut Jan. 15-16 at St. Anthony 
Hospital, the fi rst of three pilot sites. Executive training, a 
revived portion of the program, took place on the fi rst day. A 
kick-off celebration of the hospitalʼs fi rst “100-Day Quality 
Workout”—a project designed to generate process solutions 
within 100 days—occurred the next day.

Chris Howard, president of SSM Health Care of 
Oklahoma, deemed the debut a success.

“Our group was very impressed and motivated by what 
took place here in Oklahoma,” Howard said. “People were 

energized by looking at results-oriented opportunities that 
could be enacted immediately. CQIplus defi nitely provides 
a positive approach.” 

The executive training and 100-Day Workouts are 
just a few components of SSMʼs new CQIplus program. 
Lean Six Sigma tools and methodologies have been 
incorporated to make processes more vigorous, effi cient 
and cost-effective.

The CQIplus debut continues with launches at SSM 
St. Maryʼs Health Center in Richmond Heights, Mo., 
and St. Maryʼs Good Samaritan Inc. in Southern Illinois. 
The new curriculum will be implemented system-wide 
this year. CQI was originally introduced across SSM 17 
years ago.

For more information, contact Eunice Halverson, corporate 
vice president, Quality Resource Center, at (314) 994-7747.

Scott Bumgarner, director of informatics and new business development, and Debbie Attebery, manager of diagnostic radiology, 

both of St. Anthony Hospital in Oklahoma City, look for ways to trim waste during the facility’s 100-Day Quality Workout. 

Read on page 4 how SSM DePaul Health Center saw 
the light and saved $60,000.

Scott Bumgarner, director of informatics and new business development, and Debbie Attebery, manager of diagnostic radiology, 

both of St. Anthony Hospital in Oklahoma City, look for ways to trim waste during the facility’s 100-Day Quality Workout. 

Go for a drive
on “The Road To 
Exceptional Is...
Paved With AEPC” 
game on pages 6-7.

Cut out these 
game pieces 
to play.
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Inside View
A letter from Sr. Mary Jean Ryan, FSM

grade-school essays in Oklahoma to collaborating with a local 
university in Jefferson City, there was no shortage of creativity. 

 But I̓ d like to tell you about one celebration in particular, that of 
SSM s̓ Corporate Offi ce in St. Louis. This celebration focused on Dr. 
King s̓ dream of equality for all people, regardless of race, color or 
religion—and his lesser-known contributions to the Jewish community. 
King actively fought against anti-Semitism, understanding that hatred 
and intolerance of any kind was a destructive force for everyone. In 
honor of this pursuit, the Corporate Offi ce s̓ Mission Awareness Team 
showed a documentary called “Paper Clips.”   

 “Paper Clips” is the true story of a small, rural Tennessee 
middle school s̓ lesson in tolerance and diversity that touched 
their entire community—and ultimately, the rest of the world. 

 Almost exclusively white and Christian, the 1,600 residents of 
Whitwell were unfamiliar with the world beyond their tight-knit town 
in the Tennessee mountains. Recognizing how insulated their students 
were, the school principal and two teachers decided to study The 
Holocaust to teach tolerance and open students  ̓eyes to diversity. 

 During the course of their studies, the students set a goal 
of collecting 11 million paper clips—one paper clip for every 
individual who was killed by the Nazis, including Jewish 
people, homosexuals and disabled people. 

 As news of the project spread, the students received donations 
from all over the world—many with personal stories attached. If 
you haven t̓ seen the movie, I don t̓ want to give everything away. 
But let me just say that it didn t̓ take long to realize that “Paper 
Clips” was more than a story about a school project; it was the 

story of a life-altering experience for an entire community.
 An interview with one of the teachers who started the project really 

summed up the power of the paper clips. As he refl ected on his own 
upbringing, he acknowledged his father s̓ racist language and vowed to 
leave a new legacy for his own children. By examining the hatred and 
intolerance experienced by Holocaust victims, he discovered his own 
prejudices—and he wanted something different for his children.

 When the movie was over, I had to marvel at the sheer 
magnitude of what this little town had accomplished. Only 1,600 
strong, they believed in their own power to change the world. And, 
wow! Look what they did.

(Do you realize how many paper clips each employee at 
SSM would have to collect to reach the middle school s̓ goal? 
Four hundred and fi fty eight.)

Although we didn t̓ collect paper clips, on January 15, we had 
thousands of SSM employees in four states doing their parts to 
promote and celebrate diversity. Each celebration honoring King 
was a heartfelt and fi tting tribute to an extraordinary man who paid 
the ultimate price to put an end to hatred and discrimination.

 But beyond celebrating this annual federal holiday for King, SSM 
Health Care does a tremendous amount every day to foster a culture of 
tolerance—with our diversity councils, diversity scorecards, mentoring and 
more. We have 24,000 employees, 5,000 physicians and 5,000 volunteers 
striving every day to ensure that people of all races, faiths and cultural 
backgrounds experience the healing presence of God. When we ensure 
that each patient and employee from every walk of life feels welcomed 
and embraced, then we really will have the power to change the world.

Sr. Mary Jean Ryan, FSM 

President and CEO

A few weeks ago, the life and legacy of the Rev. Dr. Martin Luther King Jr. was 
celebrated across our system. From employee choir performances in St. Louis 
to scholarships and the “I Have a Dream” Ball in Wisconsin, from showcasing

The Power of a Paper Clip

SSM HEALTH CARE is sponsored by the Franciscan Sisters of Mary. 

WHO WE ARE:   Missouri:  SSM Cardinal Glennon Children’s Medical Center  •  SSM DePaul Health Center  •  SSM St. Joseph Health Center  •  SSM St. Joseph Health Center–Wentzville  •  SSM St. Joseph Hospital West  •  
SSM St. Joseph Hospital of Kirkwood  •  SSM St. Mary’s Health Center-St. Louis  •  SSM Rehab  •  SSM Home Care  •  SSM Information Center  •  SSM Support Services  •  St. Francis Hospital & Health Services  •  St. Mary’s Health Center-
Jefferson City  •  Illinois:   Good Samaritan Regional Health Center  •  St. Francis Hospital & Health Center  •  St. Mary’s Hospital-Centralia  •  Wisconsin:   Boscobel Area Health Care  •  Columbus Community Hospital  •  St. Clare Hospital and 
Health Services  •  St. Clare Meadows Care Center  •  St. Mary’s Hospital–Madison  •  St. Mary’s Care Center  •  Stoughton Hospital  •  Oklahoma:   Bone & Joint Hospital, LLC  •  St. Anthony Hospital  •  Unity Health Center (North & South)

Look for Network online 

at ssmhc.com and

the SSMHC Intranet.

ST. LOUIS—Members from various 
SSM Health Care diversity councils in 
the St. Louis area attended the U.S. debut 
of Hana s̓ Suitcase Jan. 11 at the Edison 
Theatre at Washington University.

The play, by Emil Sher, is based 
on the award-winning book of the 
same name written by Karen Levine. 
The play traces two parallel stories. 
One story is about Hana (who died in 

Auschwitz) and her brother, George 
Brady (who escaped to Canada). Their 
lives were tragically altered by the 
Nazi invasion of Czechoslovakia in 
1939. The other story is about present-
day Japanese children whose teacher 
researched the story of Hana and her 
family using Hana s̓ surviving suitcase 
at the Children s̓ Holocaust Center in 
Tokyo, Japan.

The play is important because 
it teaches young and old about evil 
and intolerance, said Yvonne Tisdel, 
corporate vice president–human 
resources and system diversity.

“To be truly inclusive, one should 
start with understanding the bias, bigotry 
and discrimination faced by all people,” 
Tisdel said. “We all need to learn of the 
struggles of people and start accepting—

and appreciating—people who are 
different from ourselves.

“Our Diversity Council Ambassadors 
can share what they learned from the 
play with others in SSM and help to 
forever dispel the history of hate depicted 
in Hana s̓ Suitcase,” she said.

The play was co-produced by the 
Saint Louis Metro Theater Company 
and Edison Theatre.

Diversity Council Members Attend Play about The Holocaust
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New Vignettes Show 
AEPC in Action

SSM University has introduced 10 instant 

advice vignettes that demonstrate Achieving 

Exceptional Patient Care in practical, real-life 

settings. These online video vignettes, which 

cover the eight elements of AEPC, offer advice 

on how to deal with specifi c issues.

Topics include creating exceptional 

interactions, exceptional rounding, and 

coaching and interviewing strategies. Each 

three- to fi ve-minute vignette was customized 

for SSM and all are now available on SSM 

University’s Intranet site.

“The videos allow you to see what AEPC looks 

like in action,” said Dawn Runge, SSM corporate 

vice president–organizational effectiveness. “They 

also give you the ability to get 

on-the-spot AEPC education 

whenever you need it.”

The instant-advice 

vignettes are available as 

an online course through 

the Learning Management 

System (LMS), also called 

The Learning Center, on the 

Intranet. (By Chris Sutton)

Karl Bailey took over Jan. 15 as SSM corporate vice president–

fi nancial planning and performance.

This is a newly created department and Bailey will initially focus 

on rebuilding the fi nancial performance analysis and corrective 

action plan process, which will help SSM achieve its short-term and 

long-term fi nancial goals. He will also work with the cost accounting 

implementation team to develop a system-wide plan to implement new 

processes and systems. In addition, he will help the entities prepare for 

the major project review process 

scheduled for June 2007.

Bailey has been with SSM for 

nine years. In addition to working 

with fi nancial planning processes, 

he has assumed leadership 

positions for several system-wide 

projects. He is also an examiner 

for the Malcolm Baldrige National 

Quality Award.

Bailey New VP–Financial 
Planning and Performance

By Lori Boyd

OKLAHOMA CITY—Chad S. Aduddell has been named the new president 
of Bone & Joint Hospital. Aduddell will begin his new position March 5.

Aduddell most recently served as interim vice president/chief operating 
offi cer for CHRISTUS Spohn Hospital in Kingsville, Texas. In this 
position, he provided executive management of the 100-bed acute care 
hospital. Additionally, he served as vice president – physician development 
for CHRISTUS Spohn Hospital in Corpus Christi, Texas, a 250-bed acute 
care hospital.

Prior to joining CHRISTUS, Aduddell worked at St. Anthony Hospital 

in Oklahoma City where he was senior practice administrator overseeing 
operations for primary care clinics, residency clinics and Graduate Medical 
Education programs.

Aduddell has a master s̓ degree in business administration in health care 
administration from Oklahoma City University–Meinders School of Business 
and completed his undergraduate studies at the University of Tulsa. He is a 
member of the Medical Group Management Association, the Association of 
Family Medicine Administration and has served as a community leader and 
volunteer for numerous organizations.

Nurse as Tooth Fairy
ST. LOUIS—Before her surgery, a 

young patient had two very loose teeth 
and was told they would have to come 
out when she went to sleep. She was 
concerned that the tooth fairy would not 
be able to get into the operating room, 
but SSM Cardinal Glennon Children s̓ 
Medical Center surgical nurse Erin 
Peters assured her that the tooth fairy 
knew how to get in and get her teeth. 
After the teeth were pulled, Peters fi lled 
a decorative bag with $2 and some 
suckers and gave it to the patient s̓ 
mother, who put it under her daughter s̓ 
pillow. The patient s̓ mother and father 
appreciated the attention given their 
daughter s̓ concern; Peters has proposed 
an ongoing program for future young 
patients. (By Beth Cross)

If the Shoe Fits
CENTRALIA, ILL.—A woman 

arrived at the Little Egypt Breast 
and Cervical Cancer Program at St. 
Mary s̓ Hospital in Centralia for an 
appointment. It was raining but she 
wore no coat. She wore shoes but 
she was limping. “I noticed her right 
away,” said data manager Angela 
Vaughn who was working at her 
computer at the end of the hall.

The woman s̓ caseworker led her 
to the clinic s̓ “community” closet 
stocked with donated clothing. They 
found a jacket and Vaughn overheard 
the woman mention she really needed 
shoes—she hadnʼt been able to wear 
hers because they were worn out and 
sheʼd borrowed the pair on her feet 
but they were too small.

When she heard the woman 
mention her shoe size, Vaughn 
didnʼt hesitate. She reached inside 
the bottom drawer of her desk and 
pulled out a nearly-new pair of size 
7½ walking shoes sheʼd purchased 
two weeks before. “Everybody is 

going to need help someday and Iʼd 
like to think they will get the help 
they need,” Vaughn said recently. 
“That day God put me there for her.

“Anybody in this offi ce would have 
done the same thing,” she added. “I 
just happened to have the right size.”

Aduddell New President of Bone & Joint Hospital

So how do we live out SSM Health Care’s mission: 

Through our exceptional health care services, we 

reveal the healing presence of God? Here are two 

short stories on how employees are doing just that.

Mission Is Me

Angela Vaughn, data manager, stands in the hospital’s community clothes closet. 

When a patient couldn’t fi nd the right size shoes there, Vaughn donated a pair of hers. 

A computer screen shows an AEPC instant-advice video. 
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CQIplus – A Few Terms to Know
SIX SIGMA: A proven set of reporting methods and management techniques which 

combine to make breakthrough improvements in problem-solving and performance.

100-DAY QUALITY WORKOUT: Project designed to generate process solutions 

within 100 days.  A trademark of the workouts is creation of an action plan with such 

categories as DO NOW, 30-day, 60-day and 90-day.

DMAIC: Five commonly used phases of Six Sigma methodology—defi ne, measure, 

analyze, improve and control—used to solve problems and help refi ne existing processes.

LEAN: Methodology used to accelerate the speed and reduce the cost of any 

process by eliminating waste. In this case, “waste” is defi ned as a loss of productivity, 

safety, inventory etc.

CQI DIRECTOR: Skilled individual charged with facilitating and providing 

sophisticated statistical and engineering analysis and solutions.   

CQI PROJECT LEADER: Skilled individual who leads a CQI team, under the 

facilitation of a CQI Director.

By Laura Morris

BRIDGETON, MO.—What does a 
commercial airplane manufacturer know 
about improving a hospital s̓ delivery of 
care? Plenty, says Sean Hogan, executive 
vice president/chief operating offi cer of SSM DePaul Health Center.

When DePaul s̓ northern neighbor, The Boeing Company, experienced a 
medical emergency, an unusual partnership was born. The relationship started  
when a Boeing engineer suffered a heart attack on the job. A Boeing colleague, 
who had been trained in cardiopulmonary resuscitation at DePaul, stepped in 
and saved the man s̓ life.

The scare prompted Boeing to enlist DePaul in providing CPR training to 
several hundred of its employees. In exchange, Boeing offered the services of 
four engineers to DePaul.

“At fi rst, it was hard to imagine that someone who makes planes could help 
us with patient fl ow in our emergency room,” Hogan said.

“But Boeing is really strong in Lean and Six Sigma,” he added. “They 
came into our hospital, looked at our processes, and showed us ways we could 
eliminate ineffi ciencies.”

Eager to know more, Hogan attended a Six Sigma class led by Chip 
Caldwell & Associates, the fi rm that SSM Health Care recently tapped to 
reinvigorate the system s̓ Continuous Quality Improvement efforts.

Jason Wilson, DePaulʼs senior planning analyst, was the project manager 
for its fi rst 100-Day Waste Recovery Cycle which kicked off Sept. 21. 
Waste includes delays, unnecessary steps, rework or any other tasks that 
take up time and resources.

“Our entire leadership team was engaged from the start, asking questions 
about their work: ʻWhat am I doing every day? What doesnʼt make sense?  ̓It s̓ 
an entirely new way of thinking,” Wilson said.

Added Hogan: “Lean Six Sigma has 
helped us take a hard look at our department 
practices and determine ways to avoid delays, 
unnecessary steps and rework that consume 
our time and resources, but do not contribute 

to exceptional patient care. Eliminating this waste isnʼt just about saving 
money. Itʼs about improving both employee and patient satisfaction. When 
our departments are running effi ciently and effectively, our employees have 
the time and resources they need to provide the best possible patient care. 
And thatʼs why weʼre all here.”

In just a few short months, the program has already been a big success. 
By the end of the Waste Recovery Cycleʼs fi rst phase (Jan. 19), employees 
had identifi ed more than 240 opportunities for reducing waste—with an 
estimated savings in 2007 of more than $1.4 million. Among the savings:

• Upgrading and standardizing fl uorescent lights will save an estimated 

$60,000 in staff hours, bulb life and energy costs.

• Merging two nursing stations in the same department into one 

centralized location will save an estimated $68,000.

• Removing unused supplies in isolation rooms and stocking necessary 

items will save an estimated $198,000 per year.

Wilson said the fi rst Waste Recovery Cycle closed with an employee 
celebration. The next cycle will focus on patient discharge, with a goal of 
having 80 percent of patients discharged by 2 p.m. daily.

“I have been completely shocked by the level of enthusiasm that our 
team has shown,” Hogan said. “As crazy as it sounds, it s̓ been fun doing 
this. I think our managers would say the same.”

DePaul Sees Light in Waste Recovery

What’s New with CQIplus?
• Lean and Six Sigma tools and methodologies will be used to 

make processes more vigorous, effi cient and cost-effective.

• Executive training will be required for all administrative council 

members (Levels I and II). The one-day executive class will be 

offered eight to 10 times in 2007, and twice a year in conjunction 

with executive orientation thereafter.

• All entities will begin with 100-Day Quality Workouts.

• Each entity will have a dedicated CQI Director. 

• CQI Project Leader Training will be required for those leading 

a CQIplus team.

• CQI Team Member Training will now be provided “ just in time” 

or as teams do their work. 

• CQI Process Owner Training will be offered to all managers 

and above, as part of the SSM University Leadership 

Development Curriculum.

Above, Anthony Jenkins, maintenance mechanic, installs a new light bulb at SSM 

DePaul Health Center. Below, the fi rst annual DePaul Oscar’s Awards ceremony 

was held to recognize those departments that made the biggest impact during 

the hospital’s initiative to eliminate waste.



Only stock heart-healthy snacks at home or in your desk.  Stock up on dried 

fruit (raisins, apricots, cranberries), nuts and whole-grain dry cereal. So when you want a 

snack, ANY of these would be a good option.

Satisfy sweet-tooth cravings with foods like fruits or yogurts that are 

naturally sweet but packed with nutrition.

Stick with healthy habits when eating out. Make a commitment to avoid 

butter when you eat crackers, bread or potatoes. Avoid deep-fried appetizers. 

Ask for a “to go” container at the start of your meal and put half of your meat aside 

before you even take a bite.

Work fish into your meals three times a week. Only eat “fried fish” prepared 

at home using monounsaturated oils.

Think of peanut butter as a fat, not protein-rich food, and use it sparingly 

as a substitute for cream cheese on a bagel.

Keep your refrigerator at home filled with only skim or 1 percent milk.  

Realize that 2 percent milk is almost as high in fat as “whole,” which is 3 percent 

to 4 percent fat.

Commit to at least a half hour of physical activity DAILY before letting 

yourself relax in the easy chair or watch TV at night. If you GET IT DONE early 

in the day, you’ll probably have lots of time later to “veg out.”

Put value into finding a “satisfying” feeling after eating that does not 

equate to being “stuffed” but rather “comfortable.”
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February Is National Heart Month!
Cardiovascular Disease: America’s No. 1 Cause of Death

Need heart-healthy recipes? Check out the American Heart 
Association’s online tool for delicious recipes and cooking tips! 
www.deliciousdecisions.org.

WHAT I DO 
TO BE HEALTHY 
Tips from 
SSM Employees

When the weather permitted this 

winter, I have been walking the half-

mile to and from our shuttle lot into 

St. Mary’s. The walk isn’t unusual, but 

I recently added to my fi tness routine 

when I realized I carry an extra 10 

pounds or so each morning in my 

briefcase, which includes my purse, my 

work shoes, two large bottles of water, 

my lunch and miscellaneous items for 

work projects. I decided to think of 

them as a free weight. During my 10-

minute walk, I do about 30 repetitions 

(lifts) on each side. It’s not much, but 

it fi ts in seamlessly with my day and I 

hope to see noticeable results by the 

time short-sleeve weather rolls around.

Submitted by Kelly Cheramy, St. Mary’s 

Hospital, Madison, Wis.

With National Heart Month comes 
the reminder that cardiovascular disease 
is still America s̓ No. 1 cause of death. 
Several risk factors for heart disease 
have been identifi ed and some can be 
controlled or treated and some cannot. 
The more risk factors one has the greater 
the chance of developing heart disease.

Uncontrollable Risk Factors
• Aging: Being 65 years old or older.

• Gender: Men are at greater risk of 

suffering a heart attack than women.

• Genetics: Children of parents with 

heart disease are more likely to 

develop heart disease.

Controllable Risk Factors
• Tobacco smoke

• High blood cholesterol

• High blood pressure

• Physical inactivity

• Obesity and overweight

• Diabetes

A heart-healthy diet together with 
regular exercise and medications 
(if needed) can make a powerful 
difference in reducing your risk 
factors for heart disease.  
By Annie Harlow, St. Anthony Hospital, 

Oklahoma City.

SSM Health Care                         

Need heart-healthy recipes? 
Association’s online tool for delicious recipes and cooking tips! 
www.deliciousdecisions.org

Eight Quick Tips for a 
Heart-Healthy Lifestyle

Outsmart the 
Unhealthy Pitfalls 
of Dining Out
It’s one thing to eat a heart-healthy 
diet when you’re home, but it 
can be more challenging when 
you’re dining at a restaurant. 
Here are some tips that may help:
• Opt for dishes that are designated “heart-healthy,” 

“low-fat” or “light.” Today, many restaurants make a 
point of highlighting these items on the menu. 

• Don’t be afraid to ask how dishes are prepared, and if they 
can be prepared differently. Many restaurants will honor 
requests to serve foods the way you prefer. For example, 
ask to have fi sh grilled without butter or oil. 

• Ask for dressing, sauces and gravy on the side, so you 
can use them sparingly. And ask your server if low-fat salad 
dressings are available. 

• Avoid deep-fried foods. Instead, opt for foods that are 
broiled, baked, grilled, roasted, steamed, poached, lightly 
sautéed or stir-fried. 

• If you order poultry or meat, remove any skin and trim 
off all the visible fat. 

• Eat the same amount of food you would if you were 
at home. If the restaurant meal includes larger 
portions, set some aside and take it home or share 
an entrée and order an extra salad or vegetable. 

• Choose pasta with tomato-based, rather 
than cream-based, sauces. 

• Order entrées with vegetables as key ingredients.

Submitted by Shirley Anderson, RD, 

clinical nutrition manager, SSM St. Joseph 

Hospital of Kirkwood (Mo.).

Submitted by Lana Kruse, RD, lead dietitian and DSMT coordinator, SSM St. Joseph Hospital West, Lake Saint Louis, Mo.

Oklahoma City.

Eight Quick Tips for a 

Healthy Humor  : )

“I rode an exercise bike 

this morning for an 

hour and a half. If it 

was a real bicycle, 

I would have been in 

Belgium by now.”

Allison Janney, actress, “The West Wing”





BLUE ISLAND—St. Francis Hospital & Health Center recently 

opened a new $2 million electrophysiology (EP) laboratory for  

the diagnosis and treatment of electrical problems of the heart.

The lab’s addition complements the hospital’s nationally recog-

nized heart program, which also features three dedicated cardiac 

catheterization labs, two dedicated open-heart surgery suites and a 

comprehensive cardiac recovery unit.

The new lab includes sophisticated three-dimensional mapping tech-

nology to pinpoint the exact location of abnormal heart rhythms; flat-

screen digital X-ray equipment for the sharpest pictures of the heart; 

and “point-and-click” computerized storage of important patient data.

Services available in the expanded EP lab include the implantation of 

cardiac devices such as pacemakers, internal defibrillators, loop recorder 

implants (to monitor potential heart rhythm irregularities) and cardiac 

resynchronization devices. The new lab also features six fully monitored 

patient bays that house EP patients before and after a procedure. 
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Events

St. Mary’s Good Samaritan “School at Work” Graduates
SOUTHERN ILLINOIS—St. Mary’s Good Samaritan Inc. an-

nounced its fall graduating class of students in the School at Work 

(SAW) program, a new eight-month employee development program. 

School at Work was developed by Louisville, Ky.-based Catalyst 

Learning to provide job advancement, retention and career devel-

opment for entry-level employees. From the graduating class, some 

of the students will further their education by pursuing careers in 

nursing, physical therapy as well as other areas of health care.

The program, offered through SSM University, was launched through-

out SSM Health Care in 2006. System-wide, the program graduated  

42 students or 100 percent of employees who participated.

Fourteen students, on the Mount Vernon and Centralia, Ill.,  

campuses of St. Mary’s Good Samaritan, finished the program.

“I was excited to be able to be a part of School at Work as a  

coach and honored to have the opportunity to watch the SAW  

students grow in their self confidence and comfort,” said Janis 

Strickland, educational consultant for the Mount Vernon campus  

of St. Mary’s Good Samaritan. (By Melody King)

ST. FRANCIS SPREADS HOLIDAY CHEER
BLUE ISLAND—Santa and Mrs. Claus, accompanied by two elves, made 

their annual patient visit to SSM Hospice at St. Francis  this holiday season.

Christmas stockings, donated and filled by members of the Calu-

met Division of the U.S. Sail and Power Squadron, were distributed 

and Christmas carols were sung.

In the photograph (right), pictured left to right, are SSM Hospice 

volunteers Larry Poetzinger (Santa) and Marge Hanify (Mrs. Claus);  

Sr. Ann Marie Caporale, chaplain; and Vivian Nash, volunteer coordi-

nator for SSM Hospice at St. Francis.

St. Francis Opens New Heart Lab

In the foreground, cardiologist Dr. Albert Lin (right) and lab supervisor 

Connie Glass (left) perform a heart procedure on a patient in St. Francis 

Hospital & Health Center’s new electrophysiology laboratory. Also pic-

tured is Carol Bartkus, a cardiac nurse. 
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People
HONORS

Joan Boomsma, vice 

president of medical affairs 

at St. Francis Hospital 

& Health Center in Blue 

Island, was elected to  

fellowship in the Institute  

of Medicine of Chicago.

(Front row) SAW graduates 

at the Mount Vernon, Ill., 

campus were Darla Boone, 

Carolyn Harris, Lisa Drew, 

Amy Kelly, Ann Green and 

Terra Wilton. (Back row)  

SAW coach Janis Strickland 

and the managers of the 

respective graduates Karen 

Jung, Jan Pack, Phyllis  

Braddock, Kathy Garrison, 

Jean Wood and Melva  

Levandoski. Not pictured  

are SAW grads Laura  

Riley, Krystal Smith and 

Debra Jones.



                  — Our Bimonthly Publication for Employees, Physicians and Friends 9

SSM Health Care                                      January / February  2007

W
is

co
n

si
n

When the Burden Is Too Great

By Mary Pat Elsen

BARABOO—St. Clare Meadows Care Center 

and St. Clare Hospital and Health Services have 

each been awarded the 2006 Wisconsin Forward 

Award at the mastery level. The facilities were 

honored at award ceremonies Feb. 7 in Madison.

The Wisconsin Forward Award, based on 

the Malcolm Baldrige National Quality Award, 

is given to organizations that demonstrate 

the highest standards in quality practices and 

business results.

“Our achievement of the Forward Award at 

the mastery level at both St. Clare facilities is a 

tribute to the quality of care and service we give 

to our patients, residents and other customers,” 

St. Clare President Sandy Anderson said.

Wisconsin Forward Award recognition is given 

at four levels—commitment, proficiency, mastery 

and excellence, which is the highest level.  These 

levels represent development steps to perfor-

mance excellence.  In 2004 and 2005, the Care 

Center was recognized at the proficiency level. 

In 1999 and 2000 respectively, St. Clare Hospital 

was honored at the mastery and excellence levels.

HONORS 
SSM Health Care of Wis-

consin recognized St. Mary’s 

Hospital (Madison) ambula-

tory surgery staffer Barb 

Oswald for her contributions 

to patient safety and staff sat-

isfaction through the “Good 

Catch” program; Dr. Richard 

Hendricks, newly retired vice 

president for medical affairs, 

for his high standards of care; 

and St. Mary’s Care Center’s 

activity department for its 

collaboration with community 

partners to provide enrich-

ment and quality interactions 

with residents. 

St. Clare Hospital and 

Health Services (Baraboo) 

was awarded the Baraboo 

Chamber of Commerce 2006 

Business of Year Award. Dr. 

Jim Damos was named family 

physician of the year by the 

Wisconsin Academy of Family 

Physicians.   

APPOINTMENTS
Mary Starmann-Harrison, 

president/chief executive of-

ficer of SSM Health Care of 

Wisconsin, was appointed to 

the Healthy Wisconsin Council 

by the governor. 

Dr. James Casanova  

has been named vice presi-

dent of medical affairs at  

St. Mary’s Hospital. 

Chris Baker, St. Mary’s 

Hospital director of quality 

and safety systems improve-

ment, has been appointed 

2007 chair of the Madison 

Patient Safety Collaborative. 

People

By Kelly Cheramy

MADISON—For some patients, it represents independence.  

For others, it’s a safety net. Still others enjoy the round-the-clock  

access that fits their personal schedules.

Welcome to MyChart, a Web-based interface from Epic Systems 

that allows patients to access portions of their health-care record and 

communicate with their caregivers electronically. In addition to reviewing 

a summary of their doctor visits, patients can access their lab results, 

schedule appointments, request prescription renewal or pose questions 

directly to their doctor or nurse in a secure electronic environment.

For Shirley Spease, a deaf patient, MyChart has given her more freedom.

“Email is a fantastic way for me to communicate,” said Spease, 

who lives in Lancaster, Wis. “Even though I have a special phone, 

people do not realize that the message must be printed before I can 

read it and respond. With MyChart, I have privacy for my own viewing 

and can access it day or night.”

MyChart technology also helps visually impaired patients. 

MyChart is compatible with devices and programs such as voice 

output software and Braille printers.

Just as independence scores well with these patients, others like the 

fact that MyChart can also connect and involve family. Take, for example,  

 

 

 

 

 

 

 

adults in the “sandwich generation”—those who care for elderly parents 

as well as children away at college. With proper authorization, it’s pos-

sible for those adult caregivers to be partners in the exchange of health 

care information and the monitoring process. The information is acces-

sible from any computer with an Internet connection.

Automatic messaging is on the horizon to help manage chronic 

disease, health maintenance and acute illness. 

“MyChart offers many efficiencies, conveniences and safety 

measures,” said Dr. James Goodsett, an internal medicine physician at 

Madison’s East Dean Clinic. “But best of all, my patients tell me MyChart 

allows them to become true partners in their own health care.”

MyChart and the electronic health record are part of Project  

Beacon, a system-wide technology initiative being made available to  

all SSM Health Care entities. 

MyChart Offers Convenience

By Kelly Cheramy

MADISON—Over a 24-hour period, Rose 

Otis’ life changed completely. The time span 

started with a cheerful end-of-day recounting of 

her husband’s construction business and ended 

with a medical emergency that took his life.

“I was in a state of shock for months,” said 

Otis, whose 52-year-old husband, James Otis, 

died December 30, 2005.

The enormity of losing the love of her life 

was, by itself, crushing. But she also had to 

contend with the demands of her husband’s 

business; a mortgage she could no longer afford; 

hospital bills totaling more than $100,000; her 

husband’s burial expenses; and her own treat-

ment for clinical depression.

“I was lucky to have an advocate who knew 

this was not something I could handle on my 

own,” she said of her friend, Kris Baird, who 

helped her through that difficult time. The two 

gathered financial records and met with Carl 

Dodd, a St. Mary’s Hospital charity care program 

representative, who promptly agreed to write off 

the entire medical bill.

“We will provide exceptional health care to 

everyone in need, regardless of their ability to 

pay,” said St. Mary’s President Frank Byrne, MD. 

“We give discounts to all uninsured patients, 

and in this case, it was 100 percent. Our policy 

also considers catastrophic medical costs that 

could not reasonably be paid in four years,  

considering their circumstances. Rose, who 

earned a low wage providing home care to the 

elderly, easily qualifies.”

The Otis family had lost its health insurance 

when his business down-sized, no longer qualify-

ing for group coverage. Individual coverage  

 

 

 

 

 

 

 

 

proved cost-prohibitive because each was older 

than 50 years old and both smoked. Their lack of 

coverage hadn’t bothered them though, because 

they thought they were in nearly perfect health.

Turns out James Otis had a large aortic  

aneurysm, a dangerous bulge in the body’s  

largest blood vessel. Just before he underwent 

heart surgery, he told his wife, “It’s gonna be OK. 

The surgeon’s got good karma. And if something 

happens, I’m ready to go.”

“In hindsight, these words were gifts,” said 

Rose Otis, adding that the release from debt  

was part of her healing process.

MYCHART AT  

ST. MARY’S  

HOSPITAL 

13,700 active  

accounts; 9,300 

enabled accounts 

Total: 23,000  

accounts since  

May 2006 kickoff. 

St. Clare Hospital, Meadows Care 
Center Earn Quality Awards

Rose Otis looks over pictures of her husband 

who died in December 2005. 

In 2005 (the latest figures available),  

St. Mary’s provided nearly $4 million  

in charity care and nearly $6 million  

in unpaid costs of Medicaid and other 

government assistance programs. 

WHAT’S A PARTY 
WITHOUT A CLOWN? 
BARABOO—In November, St. Clare 

Hospital and Health Services invited the 

community to view its new Childbirth 

Center during an open house. The Center, 

which is over 10,000 square feet, has 

six private rooms for labor, delivery, 

recovery and post-partum care. In the 

photograph, professional clown Greg 

DeSanto entertained families attending 

the event. Did you know that Baraboo 

was once the home of the Ringling Bros. 

Circus and that our sisters opened their 

first hospital here in the renovated home 

of Mrs. Alf Ringling?
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KIRKWOOD—Hotel-style room service— 

allowing patients to order what they  

want to eat, when they want to eat it—got 

cooking at SSM St. Joseph Hospital of 

Kirkwood Dec. 12.

Each patient is provided with a menu 

offering a variety of entrees, side dishes, 

snacks and beverages along with ordering 

instructions. Patients simply pick up their 

bed-side telephone to place an order any 

time. Meals are cooked-to-order and are de-

livered to patient rooms within 45 minutes.

All food orders are entered into an 

automated computer system that includes 

information about patients’ dietary needs. 

The orders are then printed in the kitchen 

for preparation. In addition to increasing 

satisfaction among patients, the hospital’s 

food service department will be able to bet-

ter control food costs and waste.

“Our patients may not want all of the food 

we currently provide on our trays at meal time, 

which results in waste,” said Esa Muttilainen, 

food service director. “Allowing them to select 

the food they like, whenever they would like, is 

a win-win for our patients and for us.”

HONORS AND  
AUTHORS

Steven Barney, SSM Health 

Care senior vice president–human 

resources, discussed the system’s in-

novative phased retirement program 

for Edward Jones company’s “Invest-

ing in Action” video series.

Yvonne Tisdel, SSM corporate 

vice president– 

human 

resources and 

system diver-

sity, authored 

a feature in the 

January/Febru-

ary 2007 issue of Health Progress 

Magazine on “Diversity is at the Core 

of Who We Are.”

Jason Mitchell, chief of staff–

elect for SSM St. Joseph Health 

Center (St. Charles) and SSM St. 

Joseph Hospital West (Lake Saint 

Louis), was named to the St. Louis 

Business Journal “40-under-40 list.”

The St. Louis Council of Con-

struction Consumers honored  

SSM Health Care with its Diversity 

Excellence and Advocacy Award– 

Organization of the Year.

Heidi Horn, vice president, SSM 

Clinical Engineering Services, 

wrote an article on customer sat-

isfaction, “The Big Communication 

Gap,” for 24 x 7 magazine.

At SSM DePaul Health Center 

(Bridgeton), Dr. Kevin Johnson, vice 

president for medical affairs and 

quality; Sue Nordstrom, medical 

management director; and Barbara 

Quick, quality manager, co-wrote an 

article in the November/December 

issue of Lippincott’s Case Manage-

ment – The Journal of Professional 

Practice called “Using Continuous 

Quality Improvement to Implement 

Evidence-Based Medicine.”

Tom Gregory, key account 

manager, physician’s relations at SSM 

Cardinal Glennon Children’s Medi-

cal Center (St. Louis), was awarded 

the American College of Healthcare 

Executives’ senior level health-care ex-

ecutive award for his leadership ability, 

creative management and contribu-

tions to the development of others.

St. Mary’s Health Center Foun-

dation (Jefferson City) awarded 

scholarships to pursue health-care 

careers to patient care tech/clerical 

associate Kevin Lindo; patient care 

tech/clerical associate Elizabeth 

Rackers; surgical scrub nurse  

Ashlee Williams and health psychol-

ogy office assistant Jill Smith.

Tom Miller, formerly community 

relations manager at the Missouri 

Department of Transportation’s St. 

Louis district, has joined SSM Health 

Care-St. Louis as communications 

manager.

APPOINTMENTS
St. Mary’s 

Health Center 

(Jefferson City) 

named Brent 

VanConia as 

its new chief 

operating officer, 

effective Feb. 20. VanConia was vice 

president of operations at SSM St. 

Joseph Hospital West (Lake Saint 

Louis).

Garf Thomas, interim adminis-

trative director, St. Mary’s Health 

Center (Jefferson City), has as-

sumed supervision of organizational 

effectiveness and human resources 

until a successor is named for Ann 

Bollone, former vice president for 

organizational effectiveness and 

human resources. Bollone accepted 

the post of vice president of human 

resources at St. Anthony’s Medical 

Center in St. Louis.

Steve Hoven, SSM corporate 

vice president–

public affairs, 

was elected 

chairman of the 

board of direc-

tors of Associ-

ated Industries of Missouri. 

SSM WorkHEALTH staff 

physician, Dr. David Robinson, was 

appointed by St. Charles Mayor 

Patricia York to oversee work injury 

and preventive health-care needs of 

St. Charles city employees.

SSM Rehab President Steven 

P. Johnson 

was named to 

the Ameri-

can Hospital 

Association’s 

section for 

long-term care 

and rehabilitation governing council.

Paul Florek was welcomed as 

general manag-

er for SSM St. 

Joseph Hospi-

tal West (Lake 

Saint Louis) 

food services 

department.

People

St. Joseph Hospital of Kirkwood 
Cooks up Room Service

Other SSM Health  
Care facilities offering  
room service: 
Bone & Joint Hospital, Oklahoma City 

SSM Cardinal Glennon Children’s Medical  
Center, St. Louis 

SSM DePaul Health Center, Bridgeton, Mo. 

SSM St. Joseph Health Center, St. Charles, Mo.  
(Women Services and Outpatient Surgery) 

SSM St. Joseph Hospital West, Lake Saint Louis, Mo 

St. Anthony Hospital, Oklahoma City 

St. Clare Hospital and Health Services, Baraboo, Wis. 

St. Francis Hospital and Health Services,  
Maryville, Mo. 

St. Francis Hospital & Health Center, Blue Island, Ill.  
(Women’s Care Unit) 

St. Mary’s Hospital, Madison, Wis. 

Sherry Tripp, SSM St. Joseph Hospital of  

Kirkwood, delivers a tray of food. The hospital 

has room service. 

Events HAIR TODAY,  
GONE TOMORROW

ST. LOUIS—At 5 months old, Robbie Rue had 

more hair on his head than most babies twice his age, 

and for a long time, his mother, Angie, didn’t want to 

cut it. “He was born with a ton of hair,” she said. But 

she knew it was time for a trim.

Enter SSM Cardinal Glennon Children’s Medical 

Center Neonatologist Dr. Farouk Sadiq and Footprints 

Care Coordinator Sara Fahrmann who enlisted the help 

of hospital volunteers Nichole Farmer and Nikki Moore. 

They are also hairstylists who sponsor a fund-raiser 

“Kutz 4 Kidz.” Robbie, who was born with a diaphrag-

matic hernia, is doing well, and his mom said he is 

almost ready to go home. In the photograph, Robbie  

is shown before his haircut. (By Beth Cross)

HERMANN—Hermann Area District Hospital recently announced it had signed  

an independent affiliation agreement with SSM Health Care. The affiliation is intended 

to bring a broader range of specialized health-care services to the Hermann area, 

along with continuous quality improvement support and continuing medical educa-

tion programs for physicians and staff.

Specialists from SSM St. Joseph Hospital of Kirkwood and St. Mary’s Health 

Center in Jefferson City, Mo., currently provide neurology, oncology/hematology, 

ophthalmology, orthopedic and wound care clinics in Hermann.

St. Mary’s Health Center President Elizabeth L. Aderholdt said, “We have en-

joyed working with Hermann Area District Hospital for many years. This affiliation 

provides us the opportunity to take our relationship to a new level to continue to 

enhance the health of the communities we both serve.” (By Heather Feeler)

NURSE’S  
ENCOUNTER 
WITH SADDAM 
HUSSEIN BRINGS 
ATTENTION

ST. CHARLES—SSM St. 

Joseph Health Center operat-

ing room nurse and retired 

U.S. Army Master Sgt. Robert 

Ellis was interviewed by several 

media outlets regarding his 

role as one of deceased former 

Iraqi leader Saddam Hussein’s 

caretakers. Ellis was stationed  

in Baghdad from January  

2004 to August 2005.

“When he was with 

me, he was in a different 

environment,” he said. “I 

posed no threat. In fact, I 

was there to help him, and 

he respected that.”

SSM SIGNS AFFILIATION AGREEMENT  
WITH HERMANN HOSPITAL

Robbie Rue, before haircut

Yvonne Tisdel
Brent VanConia

Steve Hoven

Steven P. Johnson

Paul Florek
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St. Anthony Renames Campus
OKLAHOMA CITY—On Dec. 18, St. Anthony Hospital announced 

that its south Oklahoma City campus, previously known as the St. Mi-

chael campus, will now be known as St. Anthony South.

A few miles south of the main campus, St. Anthony South serves 

as an additional location for the St. Anthony Behavioral Medicine 

program.  Services in this location focus on the behavioral medicine 

needs of the geriatric population as well as a program for alcohol 

and chemical dependency. 

“Changing the name to St. Anthony South better defi nes for the 

community the wide range of services offered by St. Anthony,” said Joe 

Hodges, president of St. Anthony Hospital. “The services at the campus 

remain the same, and the same exceptional staff continue to deliver com-

passionate care consistent with our founding mission.” (By Annie Harlow)

St. Anthony “Healthy Business”
OKLAHOMA CITY—St. Anthony Hospital was recognized as a 

Certifi ed Healthy Business in Oklahoma at a Dec. 6 ceremony.

The Certifi ed Healthy Business Program recognizes businesses 

and associations that provide certain health and wellness programs 

for their employees. The program is sponsored by the Oklahoma 

State Turning Point Council, Oklahoma State Chamber of Commerce, 

Oklahoma State Department of Health and Oklahoma Academy for 

State Goals. In 2006, St. Anthony formed a wellness committee to 

organize Healthy Living opportunities for its employees. St. Anthony 

became tobacco-free in November of 2004.

As a sign of St. Anthony’s commitment to healthy living, the hospital 

will provide free consultation to representatives from the companies 

that achieve the Certifi cate of Excellence to help improve their employee 

wellness programs.

Bone & Joint Celebrates Season
OKLAHOMA CITY—Employees at Bone & Joint Hospital celebrated 

the season with a holiday party with guest Santa Claus; a new lobby 

inaugurated by a youth choir from nearby Villa Teresa School; and by 

presenting gifts to fi rst graders at Eugene Field Elementary School.

Youngsters from Eugene Field Elementary School enjoy their presents. 

SSM Health Care                         

Your Department/Entity: Patient 

Accounts, St. Mary’s Health Center, 

Jefferson City, Mo. 

Your outstanding results: We increased 

employee satisfaction by 30 percent in one 

year. Our top 10 “opportunity for improve-

ment” questions on the 2005 survey, which 

dealt with communication and participation 

in decisions, moved to the top 20 improved 

questions on the 2006 survey. 

How did you achieve these results? A 

team of employees representing each section 

of the department (i.e. billing, follow up, cash 

posting, collections) were handed the task of 

creating a charter, team name, process for 

submitting ideas/issues, suggestion box, rules 

of conduct, forms and voting rules, member 

limits and length of commitment. All informa-

tion is contained in the team folder, including 

meeting minutes and voting forms for ideas. 

Each employee is responsible for submit-

ting an idea with a suggested solution to 

the team. The team then researches and 

brainstorms if this idea can be implemented. 

If the issue affects other departments outside 

of patient accounts, a SWOT (strengths, weak-

nesses, opportunities and threats) team is en-

gaged and the employees most knowledge-

able in the area of concern are charged with 

setting up a meeting with other departments 

to research and resolve the issue. 

Once a decision has been reached, 

the team brings the resolution to the rest 

of patient accounts for a vote. We look 

for 100 percent agreement. If we do not 

get 100 percent, we ask each employee 

fi lling out the form to say why they do 

not agree. The team, using PDSA (Plan, 

Do, Study, Act) reviews to see if we 

can overcome the concern. The team 

then brings back to the group the new 

resolution and a new vote is taken. 

How did you keep staff engaged? All 

employees are required to participate on 

the team one to two times a year as a 

member, submit at least one idea per year 

and each section is assigned two to three 

SWOT teams per year to participate on. 

How did you celebrate your successes? 

When our goals are met each month, 

we celebrate with food, thank-you cards, 

small gifts or casual days. We also post 

all goals on our board where everyone 

can see. 

How do you share your great results 

with other departments? 

We have an employee who is the chair of 

the hospital-wide shared accountability group 

and we also train other departments on how 

to set up their shared accountability groups. 

Mentoring is a key. Perhaps our greatest shar-

ing to date has been through word of mouth, 

as our team is very proud of the process 

developed and loves to share the good news. 

For info, contact Debra Froebel, 

(573) 761-7106, Debra_Froebel@ssmhc.com.

Got Results?
PATIENT ACCOUNTS, ST. MARY’S HEALTH CENTER, JEFFERSON CITY, MO.
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APPOINTMENTS
Sandra Payne was 

named vice president of mar-

keting and communications 

for St. Anthony Hospital 

(Oklahoma City). Payne previ-

ously served as executive 

director of marketing and 

communications. 

Bob Thompson, director 

of the engineering depart-

ment, was named director of 

SSM of Oklahoma Clinical 

Engineering Services.

People

OKLAHOMA CITY—A beautiful stained glass window, depicting 

Saint Joseph holding a baby Jesus, was recently installed as part of 

Bone & Joint Hospital’s lobby renovation project. 

The stained glass window was among eight windows located in the 

chapel of St. Mary’s Hospital in Kansas City, Mo., formerly run by SSM. 

When the hospital changed ownership in 1988, the stained glass windows 

were removed and became part of the heritage collection now managed 

by the SSM Corporate Archives in St. Louis. Now, nearly 20 years later, 

one of the windows has been added to the Bone & Joint lobby. Two of the 

companion windows are located at the Corporate Offi ce in St. Louis. 

“The image of Saint Joseph on the stained glass is a beautiful 

portrayal of peace and serenity,” said Brad Beatty, chief nursing 

executive at Bone & Joint. “It is a wonderful way to honor the past 

and celebrate the future. It’s truly an impressive addition to our 

newly renovated lobby.”

Stained Glass 
Brightens 
New Lobby

Members of patients account department at St. Mary’s Health Center.

The new stained glass was installed by David Frei, the great grandson 

of the window’s maker.
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This is the fourth in a series appearing in Network over the coming months. These stories are 
intended to refl ect some of the many contributions of the Franciscan Sisters of Mary, sponsor 
of SSM Health Care. We hope the stories, which are contained in a new book and DVD, 

Our Heritage of Healing, illuminate how the sisters’ early contributions bear on our mission today. 

Meeting the Needs of the Times

I
n October 1880, Mother Odilia received word from Rome that the congregation 
had been given offi cial approval by the Church. The dream of her lifetime had 
become reality. 

Several days later, she fell ill. She carried on in pain at fi rst, but soon her condition 
worsened. With her sisters at her side, Mother Mary Odilia Berger died on October 17, 
1880. She was fi fty eight years old. Her death most likely was caused by appendicitis.

Continued from 
November/December 
Network

Photos copyright Franciscan Sisters of Mary. All rights reserved. Reprinted with permission.
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T
he sisters traveled to Maryville, Missouri, where 
they received temporary shelter from another 
congregation. It was not long before they formed the 
Sisters of St. Francis and elected Sister Mary Augustine Giesen Mother Superior.

Under Mother Augustineʼs mandate, “turn no one away,” the sisters began caring for 
the people of northwest Missouri. In their fi rst year, they cared for 85 patients in their 
convent, which doubled as a hospital, and they visited the sick in their homes. 

The sisters traveled the long distances to farmhouses either alone or with complete strangers. 
If they were lucky, they would ride in buggies. But it was common to see them hitching 

a ride on the back of the lumber wagons. 
The little convent was so small that the community raised funds to build a hospital and then 

donated the furniture to fi ll it. St. Joseph Hospital of Maryville, Missouri, was dedicated on 
November 26, 1895. Less than 10 years later, its name would change to St. Francis Hospital — 
because its mail kept mistakenly being delivered to St. Joseph Hospital in St. Joseph, Missouri.

O
n her death bed, Mother Odilia had unhesitatingly named Sister Seraphia her 
successor, telling the sisters: “Sister is a better organizer than I am, and the 
congregation needs what she has to offer.” 

And so it was that Mother Seraphia took over. She was a disciplined 
woman who had been given the unenviable task of following the congregation’s foundress. 

The new Mother Superior was fi rm with the sisters, and her demeanor contrasted 
sharply with Mother Odilia’s determined but loving ways. As the years passed, tension in 
the congregation grew. 

Finally, in January 1894, several of the sisters decided they could no longer continue 
under the leadership of Mother Seraphia and they separated from the congregation.

Mother Seraphia

Above: Typical lumber wagon.

Left: St. Joseph Hospital of 

Maryville, Missouri 1895.
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